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… a two year R&D trajectory 
… 19 events in 19 countries 
… 19 partners from 17 countries 
… 40 RESHAPERS 
… 6 facilitators and 4 advisors 
… the broader arts community



This can be an additional image description

A partnership of intermediary arts organisations  

who support the development of the arts sector in their 
countries or regions.
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3. We are facing a number 
of challenges…

2. We share values and beliefs
1. Our contexts are very diverse



2015 - Refugee Crisis





June 2016 - Brexit vote



November 2016: Trump elected



February 2017 - Troubles Teatr Powszechny in Warsaw (Oliver Frljić, The Curse)



February 2018 - Police raid at Globe Aroma, a safe haven for refugee artists in Brussels 



January 2016 - Research showing the exponential growth of transnational partnerships in ‘Flemish’ 
performances 

budget cuts

N° OF FOREIGN (CO-)PRODUCERS IN 
FLEMISH PERFORMING ARTS





“Right now both Maria Hassabi and Trajal 
Harrell are essentially art nomads, calling 
Belgium, France, Greece and US their 
temporary bases.”

ASH BULAYEV, ‘FREEDOM & FRENZY’, IN: RE/FRAMING MAGAZINE #2



“Neither of them have any structural funding from any of the 
countries I just listed, nor any institutional association. They are 
not attached or supported by any theatre of production house 
for extended period of time, and their production model is 
spread over multiple continents with a patchwork (a very 
successful one indeed) of co-productions, commissioning, 
residencies, and private and public funding.” 

“Their professional lives and tempo are truly manic, illustrating a 
life of a freelance artist lifestyle.”

ASH BULAYEV, ‘FREEDOM & FRENZY’, IN: RE/FRAMING MAGAZINE #2
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A number of frictions and contradictions 
… receding governments >< national identity politics 
… lack of mobility >< hypermobility 
… ecological awareness >< carbon footprint 

Increasing pressures 
… on artists (precarity)  
… on institutions (transition issues) 
… pressure on the potential value for society 



01   SUBTITLE4. There are a lot of interesting reflections, ideas 
and concrete experiments



Yan Duyvendak, Actions



L’Amicale de Production



Pogon, Zagreb



The Creative Memory of the Syrian Revolution



Stanica, Zilina
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What’s our added 
value?
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Give time and space to develop

Connecting experiments in different 
regions of Europe

Give access to Creative 
Europe funding

Building a new language

To learn and change 
ourselves



But… how? 
System change is complicated… 

Source: The School of System Change 





Why are YOU 
here?  

Sharing about diverse 
contexts & concerns





1. Art and citizenship 
2. Fair governance models 
3. Value of art in social fabric 
4. Solidarity funding 
5. Transnational tools



Art and citizenship
How can art better 
support practicing 
citizenship together?



Fair Governance Models
How to make open, 
inclusive and 
flexible 
governance 
models?



Value of art in social fabric
How to encourage 
understanding of and 
promote the value of 
art in social fabric?



Solidarity funding

How can solidarity 
funding encourage the 
vitality of 
contemporary arts?



Postnational artistic practices
What framework and 
tools do artists 
working 
transnationally need 
and how to provide 
them?



1. Art and citizenship 
2. Fair governance models 
3. Value of art in social fabric 
4. Solidarity funding 
5. Transnational tools



DIRECTORY 
detecting the ideas, 
the people, the 
practices…

FIVE THEMES: to be 
reframed during the 
FORUM & the 
process

RESHAPE forum: 
panel, long tables, 
first workshops

5 TRAJECTORIES - 
‘intensives’ and 
‘workshops ‘

SHARING via 
website, 
conference, 
advocacy 
trajectory



CALL PHASE

DEVELOPMENT 
PHASE

DISSEMINATION 
PHASE

5 WORKSHOPS

CLUJ ‘INTENSIVE’

5 WORKSHOPS

5 WORKSHOPS

ZAGREB ‘INTENSIVE’

RESHAPE FORUM

RESHAPE CONFERENCE

RESHAPE 
ONLINE

RESHAPE 
BOOK

DIRECTORY 
SHARE 
INSPIRE

20
19

20
20

20
21







What is to be RESHAPED? 
Amahl Khouri, Toni Cots and Igor Stokfiszewski  
in conversation with Barbara Van Lindt


