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April 1-2, 2019

The Center for Culture in Lublin
Pecowiakow 12, Lublin, Poland

ORGANISED BY East European Performing Arts Platform within the RESHAPE project.




Introduction by
Milica llic (ONDA) & Joris Janssens (Flanders Arts Institute)
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.. a two year R&D trajectory

... 19 events in 19 countries

... 19 partners from 17 countries
... 40 RESHAPERS

.. 6 facilitators and 4 advisors

.. the broader arts community



A partnership of intermediary arts organisations

who support the development of the arts sector in their
countries or regions.
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What came up in the discussions?




1. Our contexts are very diverse




2. We share values and beliefs




3. We are facing a number
of challenges...
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February 2017 - Troubles Teatr Powszechny in Warsaw (Oliver Frlji¢c, The Curse)
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February 2018 - Police raid at Globe Aroma, a safe haven for refugee artists in Brussels
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N° OF FOREIGN (CO-)PRODUCERS N

FLEMISH PERFORMING ARTS

400

300
)

200

100

2000-2001

2001-2002

2002-2003

2003-2004

2004-2005

2005-2006

2006-2007

budget cuts

2007-2008
2008-2009
2011-2012
2012-2013
2013-2014
2014-2015

2009-2010
2010-2011

January 2016 - Research showing the exponential growth of transnational partnerships in ‘Flemish’

performances
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“Right now both Maria Hassabi and Trajal
Harrell are essentially art nomads, calling
Belgium, France, Greece and US their
temporary bases.”

ASH BULAYEYV, ‘FREEDOM & FRENZY’, IN: RE/FRAMING MAGAZINE #2



“Neither of them have any structural funding from any of the
countries | just listed, nor any institutional association. They are
not attached or supported by any theatre of production house
for extended period of time, and their production model is
spread over multiple continents with a patchwork (a very
successful one indeed) of co-productions, commissioning,
residencies, and private and public funding.”

“Their professional lives and tempo are truly manic, illustrating a
life of a freelance artist lifestyle.”

ASH BULAYEYV, ‘FREEDOM & FRENZY’, IN: RE/FRAMING MAGAZINE #2
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A number of frictions and contradictions
... receding governments >< national identity politics
... lack of mobility >< hypermobility

... ecological awareness >< carbon footprint

Increasing pressures

... on artists (precarity)

... on institutions (transition issues)

... pressure on the potential value for society
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4. There are a lot of interesting reflections, ideas
and concrete experiments
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The Creative

Memory

of the Syrian Revolution
La Mémoire
(réative
de la Révolution Syrienne
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Stanica, Zilina
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S0, what can we actually do, as intermediaries?

What'’s our added
value?




Give time and space to develop

Connecting experiments in different
regions of Europe

Give access to Creative
Europe funding

Building a new language

To learn and change

ourselves




But... how?
System change is complicated...

Source: The School of System Change



Systemic
diagnosis

Strategy Zg)

design

Leadership &
learning

Collaboration & Innovation
engagement for impact
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Why are YOU

here?

Sharing about diverse
contexts & concerns




JUBILEE

PLATFORM YOOR ONDERZOEK
EN ARTISTIEKE PRODUCTIE

et ey vaor owae
St greiuin vurad e vwibieloagy vt bl ahe | wwabed +
e dilrinats b pwtwnaors wess grad nses Sms 1) saas de o s rmanw hold son bon peeie
b Ow wwbend ng b . EOLE S R

A2 wmrmasnr rle dosrvser de nbv*-q barwak, Tr vl cas dengerwd s ras wwoedne
2R, S covwsl BOrEaIinges Wogen Yo £8 lurimenoor 3ce< vor de polfsesorele
swngening wnatianen BE swrkt Abller awer by J002 apgericht danr ke nswaoory
Wincere Nt Morean Yeonsic Rowy Helmesaes, Avdy Berear o0 Korren Bl
w0 TO0E wrpehal e e sl wons b Kanrwms 00 Mripts Migake, Mot seweir
weddrgarsodal Wil cu podte van cu oarerensan vermahen o0 ban de corerche over
b g prokd Paivebe leuggeve e

Isazer Bpale

Vineane Messien ‘
T e Beni :mmo

keydawgzey RN
Jistin Zernctt . wernzk 8 e

£ poy LAV TIIONETS YoM ag

Neyrhargn Srcowe g women in sl the nes of e suce gy
Tuced nen ale nabesel eppertuies,
LR S R T e o Katrip= Spiey

1 0”
\ “\

\\.\

‘\"'"“' ?' v
\‘h\;h !‘!

@
h“c'»
D l l I l l p a c I P ; 7 : t : i o e ' b 4 " S S SN The Creative Home About Projects Bleg Centact Login

Memory

- Lo a | whatrole can art playg in emisioning a
La Mémoire Al sstairohke fubuee for our planet?

(réative Art and Climate Change [ o] 4
de la Révolution Syrienne

Bun o an ddenguid i Sa NOU v svimis halihe Towi jm s sohole bade, | Couwties

WIJHAT

hirsge, Aot Hampdon (Fanlysy Intarvenions work dopg, Riga)

La cullure condem porain: de 'achamgs

Gilaag 2obip (g0 2019 plpa/blus ajga il

HOMA CCABEIE ATERIG S SaMche b [wcoammure B can e
cerrrmpanng on irtsmogeant b condions da e, e fric: one, s

Lecture For Every fbon  owwns  Eywamass T Agess
one S U STA | N A B L E Sustninuhle Arts Foundition

ARTS FOUNDATION  imeime
FELLOWSHIP FOR Gallry Alerzo
ARTISTS WHO ARE "™
PARENTS T

sometimes lifc gots in the way of 5

-
a

-
-
-
-
.

-

] sumniitisan art ) t organ zation dedizat

FNENLS 10 MO nzations at cumeitly ind hiemse ves excluded

" purcals. Many of our eesponsiball

Tussdey, Juse 20,2017 _ . )
y2200 AM = 13:50 T upliftiog acdats to belp thee mak

and complex as the vison of the a



Strategy
1. Art and citizenship design

2. Fair governance models

3. Value of art in social fabric
4. Solidarity funding

5. Transnational tools



Art and citizenship

How can art better
support practicing
citizenship together?

RESHAPE
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Fair Governance Models

How to make open,
inclusive and
flexible
governance
'_ models?

RESHAPE
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Value of art in social fabric

How to encourage
understanding of and
promote the value of
art in social fabric?

RESHAPE
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How can solidarity
funding encourage the
vitality of
contemporary arts?

Solidarity funding

RESHAPE
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Postnational artistic practices

What framework and
tools do artists
working
transnationally need
and how to provide
them?

RESHAPE

EEEEEEEEEEEEE . PRACTICE, EXPERIMENT




Strategy
1. Art and citizenship design

2. Fair governance models

3. Value of art in social fabric
4. Solidarity funding

5. Transnational tools



RESHAPE forum:
panel, long tables,
first workshops

— FIVETHEMEStobe ‘?\: SS:I;IG i
reframed during the : ’
FORUM & the 5 conference,

: : . advocacy

. process 5 _

.................................................................. trajectory

~ DIRECTORY
5 TRAJECTORIES - . detecting the ideas,
‘intensives’ and . the people, the

‘workshops ...practices... ..



CALL PHASE

RESHAPE
RESHAPE FORUM ONLINE

5 WORKSHOPS : DIRECTORY :
:  SHARE :
‘ , . INSPIRE
DEVELOPMENT CLUJINTENSIVEE  [EEEN .
PHASE
5 WORKSHOPS
ZAGREB ‘INTENSIVE’

5 WORKSHOPS

RESHAPE
RESHAPE CONFERENCE . BOOK :

DISSEMINATION
PHASE
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RESHAPE

Monday, 1 April

12:30 - 13:00 Welcome
@ Centre for Culture Main Auditorium

13:00 - 14:15 Lunch, hosted by the City of Lublin
@ Centre for Culture Undergrounds

14:30 - 15:30 Introduction into RESHAPE: Imagining
Alternatives
@ Centre for Culture Main Auditorium

16:00 - 17:30 Panel: What Is To Be Reshaped
@ Centre for Culture Main Auditorium

18:00 - 19:00 Maja Kuzmanovic: “The Art of Futuring.
Unknown, unknowable & uncertain”
@ Centre for Culture Main Auditorium

from 21:00 on Evening meeting point
@ “Cafe Centralna”, Centre for Culture

Tuesday, 2 April

10:00 - 11:00 Tony Chakar: “On Living Without Hope”
@ Centre for Culture Main Auditorium

11:30 - 13:00 The Long Tables
@ Centre for Culture different spaces

13:00 - 15:00 Lunch
@ Centre for Culture Underground

15:00 - 16:30 The Long Tables
@ Centre for Culture different spaces

17:00 - 17:45 Wrap up of The Long Tables
@ Centre for Culture Main Auditorium

18:00 - 19:00 Alexandros Mistriotis: “Resisting Help”
@ Centre for Culture Main Auditorium

from 21:00 on Evening meeting point
@ "“Cafe Centralna”, Centre for Culture



RESHAPE FORUM

Ap'il 1_2' 2019 ORGANISED BY East European Performing Arts Platform within the RESHAPE project.

The Center for Culture in Lublin
Peowiakow 12, Lublin, Poland



What is to be RESHAPED?

Amahl Khouri, Toni Cots and Igor Stokfiszewski
In conversation with Barbara Van Lindt



